VOLUNTEER OPPORTUNITIES FOR GRADUATES OF LEADERSHIP LA PLATA
If you are interested in serving on any of these committees, please provide the information
requested on the attached Alumni Dues Form.
STEERING COMMITTEE
The Steering Committee is the governing board of Leadership La Plata.
The Leadership La Plata Steering Committee is a policy making body. It is responsible for
managing and administering the current class program and directs the program of activities for
the members of Leadership La Plata.
This committee meets once a month.
SELECTION COMMITTEE
The Selection Committee is appointed by the Selection Chair(s) with approval of the Steering
Chair. The Selection Committee is responsible for reviewing applications and then interviewing
the applicants. The committee then makes recommendations to the Steering Committee for final
class selection. Please note: Selection Committee members must be available to serve in June
and early July 2010.
This committee meets as needed and conducts interviews in June after the graduation of the
current class.
CURRICULUM COMMITTEE
The primary objective of the Curriculum Committee is to ensure that LLP class members receive
a quality learning experience. The Curriculum Committee monitors and provides assistance to
session facilitators in the planning, development, and presentation of their assigned topics.
Curriculum Committee creates a sub-committee for the Retreat. The Retreat Committee
coordinates the 3-day Retreat that sets the stage for learning and leading.
This committee meets once a month.
RECRUITMENT COMMITTEE
The Recruitment Committee is made up of a chair, appointed by the Steering Chairman, and
designees selected by the Recruitment Chair. The Recruitment Committee promotes LLP to
potential class members, soliciting recruits and nurturing them as they proceed to and through
the selection process.
This committee meets as needed and attends Recruitment Receptions in the spring.

ALUMNI COMMITTEE
The Alumni Committee helps maintain the network, communication, and connection between
current classes and alumni and provides a vehicle for continued and expanded public relations
for the Leadership La Plata program. The committee oversees the alumni “funds” designated in
a separate line item in the LLP budget. Funds are utilized for class scholarships, Web site costs,
and any other activity as deemed appropriate by the Steering Committee.
This committee meets as needed.
LLP 2.0 COMMITTEE
This Committee discovers and organizes continuing education opportunities for LLP alumni.
This committee meets as needed.
GRADUATION COMMITTEE
The Graduation Committee organizes and executes the Graduation dinner for the current class.
Graduation is held the second Friday of May in the evening. Committee responsibilities include
all aspects of organizing and executing this event including invitations, diplomas, speaker, food
service, location, and more. The Graduation chair will meet with Steering for general direction
and make regular progress reports.
This committee meets as needed.
PHOTO LIBRARIAN
The Photo Librarian(s) take responsibility for organizing and maintaining photos taken by Class
Facilitators or Curriculum Committee Members – labeling photo disks, printing thumbnails for
easy review of photos, and providing photos to the media and to the Recruitment Committee, and
others when requested. The Photo Librarian will also create a duplicate set for archive at the
Durango Chamber of Commerce.
DIVERSITY COMMITTEE
The Diversity Committee assists with the task of recruiting LLP applicants who represent the
diversity of La Plata County residents. The Committee also interfaces with the Curriculum
Committee, providing consultation for the class retreat and integration of diversity materials into
the monthly classes. They develop recommendations concerning LLP class curricula, which
address the issues of diversity, such as bigotry, prejudice, discrimination, and racism in La Plata
County. The committee may include outside consultants if an expertise in a particular area is
needed.
This committee meets as needed.

